U. S. Postal Service FCU
90" Annual Meeting Agenda
July 24, 2024

Official Attendance: In attendance: 13 employees, 6 in-person Board members, 3
virtual Board members, 3 Supervisory Committee members, 12 virtual members, and
25 in-person members for a total of 59 attendees.

Participants:

MICHAEL MCCARTNEY, STEVE CIMINO, ERIKA LANCESKES, NORMAN MANN,
CAROL MORGAN, CHARLES MCCULLOUGH, AND GILBERT FORD.

WELCOME

[Erika Lanceskes]
Hello, please be seated, we will begin the meeting soon.

(waits for the audience to sit)

Good afternoon, I am Erikia Lanceskes. On behalf of the Board of Directors, I would
like to welcome all of you to the 90* Annual Meeting of the U. S. Postal Service Federal
Credit Union. This year we are proud to celebrate 90 years of service, value, and trust.

Please allow me to introduce those seated at the head table. (ASK EACH PERSON TO
PLEASE STAND AS THEY ARE INTRODUCED AND REMAIN STANDING UNTIL ALL
THE INTRODUCTIONS HAVE BEEN MADE.)

MICHAEL MCCARTNEY, CHAIRMAN OF THE BOARD
GILBERT FORD, SCHOLARSHIP COMMITTEE

CAROL MORGAN, SUPERVISORY COMMITTEE
CHARLES MCCULLOUGH, NOMINATING COMMITTEE
NORMAN MANN, CFO

STEVE CIMINO, CEO

[LEAD APPLAUSE]

Thank you, please be seated.

To get things started, we would like to draw our first $250 Share Certificate winners.
[ERIKA ROLLS TUMBLER AND SELECTS ONE RED AND ONE PINK WINNER. STEVE
ANNOUNCES WINNER (PINK FIRST ONLINE WINNER - JOYCE KIDD) (RED FIRST IN-
PERSON WINNER - OLIVIA GARCIA). IN-PERSON WINNER IS INVITED TO COME UP AND
BE PRESENTED WITH A CERTIFICATE; ALEX WILL TAKE PHOTO.

At this time, I would like to welcome Chairman Michael McCartney to call the U. S.
Postal Service Federal Credit Union’s 90" Annual Meeting to order.
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CALL TO ORDER

[Michael McCartney]

Hello! I'm Michael McCartney, your Chairman of the Board and I would like to call the
90th Annual Meeting of the U.S. Postal Service Federal Credit Union to order. On
behalf of the Board of Directors, welcome to our hybrid Annual Meeting. For those of
you joining us in person, welcome and thank you for being here. We would also like to
welcome all the members who are joining us virtually, thank you for attending.

The first order of business is the Chairman’s Report. The Chairman’s Report is
included in the Annual Report for your review.
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Let me begin by thanking you for being a member of the U.S. Postal
Service Federal Credit Union. There is no credit union without its
member-owners, and we know you have many choices when deciding
where to conduct your financial affairs. We are proud to celebrate our
90th Anniversary of serving postal employees, family members and other
select employee groups. A lot has changed over the years: however, the
one thing that remains the same is our commitment to improving the
financial lives of our members.

Overall, the Credit Union performed well during 2023 despite a very
turbulent economic environment marked by a rapid rise in interest rates
to tame inflation. The sharp increase in interest rates caused issues for
most financial institutions. USPS FCU Management, with the support of
your Board of Directors, took immediate action to reduce the strain
without impacting our members’ lending needs. We continue to focus on
helping our members achieve their goals through lower loan rates. In
2023 our great rates and a user-friendly loan process assisted our
members procure new and used autos to the tune of over $9 million. On
the savings side of the ledger, the Credit Union offered, and continues to
offer, highly competitive rates on share certificates and Individual
Retirement Accounts (IRAs). Implementing process improvements and
other cost control initiatives were instrumental in USPS FCU realizing a
net income of $1.23 million. USPS FCU maintained its “well-capitalized”
rating by the National Credit Union Administration (NCUA), our federal
regulator. These are strong financial results for a credit union of our size
and are a credit to the hard work of USPS FCU’s dedicated staff and
Management team.

Beyond the financials, I also want to highlight several other
accomplishments that took place this past year:
-The Credit Union successfully launched its Online Account Opening
System.
-The system streamlined the account opening process making it
easier for new members to join and fund their accounts. Existing
members can add additional services online as well. This new
service tool will significantly improve the member experience as
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well as streamline back-office processing leading to lower
operational costs.

-The Credit Union achieved a score of 4.2 out of 5 service rating since it
started tracking member satisfaction scores over a year ago.

- The Credit Union introduced our artificial intelligence (AI) web-bot
“Rita” to help members easily navigate our website. We are keeping up
with new technology.

-USPS FCU launched a new Debit Card Mobile Application, which

integrates with our current Home Banking App.
-Some of the major features are the ability to report a lost or
stolen card and be able to receive a digital replacement, manage
your pin, obtain cash withdrawals from ATMs without use of the
actual card, the ability to control where the card can be used,
spending limits, merchant transaction types in store, on-line and
auto pay, set a travel plan to ensure the card can be used without
interruption while traveling, as well as the ability to turn the card
on and off while not using for safety purposes.

- The Credit Union relocated its San Fernando branch to a modernized
space to provide easier access to members.

- The Credit Union continues to provide additional services to members.
-Throughout the year, we provided webinars on an array of topics
such as debt and credit management, preparing for retirement, etc.
We awarded several scholarships to high school students,
performed litter cleanup on our adopted road, and provided
sponsorship and volunteers in the Credit Union Cherry Blossom 10
Mile Run and other charity events. USPS FCU was recently
recognized by the MD/DC Credit Union Association for several of
these outstanding efforts.

Additionally, we are looking at several new initiatives this year including:
-Interest only home equity loan

-New and improved website

-Power forms (electronic forms) will be available on the website.
-This means all forms can be completed online.

Even though the economic outlook of our country remains cloudy, the
Credit Union team sees opportunities to continue our progress in
delivering convenient quality service and products that enhance the
financial lives of our members. The Credit Union is well capitalized, and
because we continue to put in the time and effort to chart our path
forward, your Board is confident in USPS FCU’s future and its ability to
continue serving its member-owners for many years to come! Happy
90TH Anniversary USPS FCU!



MINUTES:

[Erika Lanceskes] Now, we will move on to the next item of business, approval of the
minutes. The minutes of the last Annual Meeting have been posted on our website. If
you are a virtual attendee and you have a correction, just click on the raise hand icon
and enter your response by clicking the question icon. We will pause to give the
attendees time to respond. While we are waiting our Chief Financial Officer, Norman
Mann, will deliver the treasurer’s report. After the report we will check for online
responses and see if there are any comments from the live audience.

TREASURER’S REPORT FOR 2023:

This past year appeared to be a continuation of challenges experienced during
2023 for our country. Businesses and consumers continued to be impacted by
inflationary pressures on our economy and consumer uncertainty.

2023 saw additional interest rate increases by the Fed in their effort to stem
inflation. By the end of last July, the Fed Funds Rate was increased an
additional 1% from 2022 to a 22-year high. Over a 16-month period, the Fed
increased rates by 5.25%; a pace we hadn’t experienced since 1980. During this
past year, we also experienced continued increasing home loan rates and
market volatility. Despite these circumstances, I am pleased to report that USPS
FCU navigated these headwinds to deliver an overall successful year.

During 2023, we provided industry-leading deposit rates to help members make
the most of their savings’ goals and remained an outstanding resource for
loans. This resulted in assets of $269.2 million and net loans of $223.1 million.
Total savings decreased $4.7 million to $225.1 million during this competitive
rate environment. We ended 2023 with net income of $1.2 million resulting in
an annual return on assets of .46%.

U. S. Postal Service FCU continues to remain above our established minimum of
10% Net Worth at 11.27% and well above the 7% regulatory minimum
established the National Credit Union Administration (NCUA). The USPS FCU
remains “Well Capitalized” and continues to display all the characteristics of
being a safe and sound financial haven for our entire membership.

In 2024, we will continue to focus on safety and soundness as we serve the
needs of our members. Due to the diligent work provided by our volunteer
Board of Directors, our Supervisory Committee’s continual oversight to ensure
compliance and our dedicated staff, your Credit Union continues to thrive,
prosper and remain very strong.
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The Board of Directors are grateful for the continued support and confidence of
our members and would like to thank you for being an integral part of our
credit union family. We remain committed to providing a high level of
exceptional service, competitive loan and savings rates and will continue to
strengthen our ability to deliver services to our members with the goal of
improving your financial well-being. We strive for the USPS FCU employees,
family members and select employee groups to make us your preferred
financial institution and we will continue to work hard to earn and retain your
trust.

This concludes the Treasurer’s Report and financial overview for today’s
meeting.

[Erika Lanceskes] Thank you Mr. Mann. We will now resume approval of the minutes.
There were no objections from our virtual audience. Are there any objections from the
live audience? [PAUSE]
Seeing none, the minutes are approved as posted.
OR
We have noted a response, the minutes are approved pending verification of the
suggested correction.

We will now continue with our 2™ drawing for a $250 Certificate. [ERIKA ROLLS TUMBLER
AND SELECTS ONE RED AND ONE PINK WINNER. STEVE ANNOUNCES WINNER (PINK
SECOND ONLINE WINNER - TRACY LOCKWOOD) (RED SECOND IN-PERSON WINNER -
DELSHORN DAVIS). IN-PERSON WINNER IS INVITED TO COME UP AND BE PRESENTED
WITH A CERTIFICATE; ALEX WILL TAKE PHOTO.

Now it’s time to move on to the Supervisory Committee. I would like to introduce
Supervisory Committee Chairperson, Carol Morgan to deliver the Supervisory
Committee report.

[Carol Morgan] The next item of business is the Supervisory Committee Report.

This past year, your Supervisory Committee consisted of, myself, Chairperson Carol
Morgan, and members Lee Green, and Dick Strasser. During 2023, the Committee
engaged the CPA firm Nearman, Maynard, Vallez to audit the accompanying financial
statements of the U. S. Postal Service Federal Credit Union, which comprise the
statement of financial condition as of December 31, 2023, and 2022, and related
statements of income, changes in members’ equity, comprehensive income, and cash
flows.

On June 1, 2024, the CPA firm Nearman, Maynard, Vallez was acquired by Doeren
Mayhew who assumed the final audit review and reporting.

In their opinion, the financial statements present fairly, in all material respects, the

financial position of the USPS FCU in accordance with accounting principles generally
accepted in the United States of America.
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We would like to thank the Credit Union staff and Management for their cooperation
with the Supervisory Committee and our external auditors during the past year.

I would like to acknowledge that we currently have two vacancies on the Supervisory
Committee. I encourage anyone interested in volunteering to contact the Credit Union
to apply or seek additional information regarding our role and responsibilities. The
Credit Union is committed to its membership, and we welcome your perspective,
guidance and talent. Information on contacting the Credit Union regarding an interest
in volunteering will be provided later in this meeting.

[Erika Lanceskes] Thank you, Carol. I would like to introduce Board Member, Charles
McCullough II, Esquire, to present the Nominating Committee Report.

[Charles McCullough]
The next item of business will be the report of the Nominating Committee.

There were five (5) vacancies for the Board of Directors and only one person was
nominated for each position. The nominees' biographical information was published in
the May 2024 edition of PostScripts, which can be viewed on our website. There were
no additional candidates. Therefore, by acclamation, election of the following five (5)
individuals to the Board of Directors, each to serve a two-year term is as follows:
Gilbert A. Ford, Jr., Incumbent, Leonardo Green, Supervisory Committee, Brady Haden,
Incumbent, Christina Lewis, Incumbent, Michael McCartney, Incumbent.

This concludes the Nominating Committee Report.

[Erika Lanceskes] Thank you, Ms. Morgan and Mr. McCullough.

NEW BUSINESS:

We have no unfinished business. Is there any new business to come before the
assembly?

If you are a virtual attendee and you have new business to present click on the raise
hand icon and enter your response by clicking the question icon. We will pause to give
the attendees time to respond. While we are waiting Board Member Gilbert Ford will
announce our 2024 Frederick J. Hinen scholarship award recipients.

SCHOLARSHIP WINNERS

[Gilbert Ford] Thank you. I will move to the next item of business, this year’s winners
of the Frederick J. Heinen Scholarship, which honors Fred Heinen who served this
Credit Union faithfully and unselfishly as Chairman, Vice Chairman,
Secretary/Treasurer, Director, and mentor for twelve years.

The content and quality of the essays were exceptionally well written this year and the

judges agreed on the following winners for 2024. Because the scholarships submitted
were so exceptional, we had a tie for the second and third place winners.
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1%t Place goes to Mark Phelps. He is the recipient of a $1,000 scholarship.
Congratulations Mark!

2 Place. The recipients of the $750 scholarships are Ariel Cole and Emmanuel Alonge.
Congratulations, Ariel and Emmanuel.

3t place. The recipients of the $500 scholarships go to Kalei Serra and Madeleine
Lucius. Congratulations, Kalei and Madeleine.

The following received an honorable mention of $100. Congratulations to Emma
Audette, Rebecca Audette, Kennedy Williams, Jasmine Clark, Khalil Collins, Saniyah
Trice, and Hailey Shiu.

The winners have been notified and the funds have been deposited in their Credit
Union Savings Account.

[STEVE CIMINO] Congrats to all of our winners and thank you to all of our members.
Let’s return to ERIKA to see if there is any New Business.

[Erika Lanceskes] There were no responses from our online attendees. Is there any new
business from the audience members present? Seeing none we will continue with the final
$250 certificate drawing. [ERIKA ROLLS TUMBLER AND SELECTS ONE RED AND ONE
PINK WINNER. STEVE ANNOUNCES WINNER (PINK THIRD ONLINE WINNER - CASSIE
DICKINSON) (RED THIRD IN-PERSON WINNER -EVA WEEMS). IN-PERSON WINNER IS
INVITED TO COME UP AND BE PRESENTED WITH A CERTIFICATE; ALEX WILL TAKE
PHOTO.

[Erika Lanceskes] Introduce Charles McCullough to talk about volunteering at the
Credit Union

[Charles McCullough] My fellow Credit Union members, thank you for joining us today
online and in person. Your presence here today matters. Your involvement is essential
in maintaining the strength of USPS FCU.

As we gather virtually, I want to emphasize the incredible opportunity that lies before
us—one that allows you to serve your community and shape the future of our Credit
Union.

The Power of Volunteering

As a member of USPS FCU, you're not just a customer; you're part of a cooperative—a
community of individuals who share a common bond. And with that membership
comes a unique chance to actively contribute. Volunteering isn’t just about giving your
time; it’s about making a difference.

Today, I invite you to consider three vital roles within our credit union where your
expertise, passion, and commitment can truly shine. These three roles are being a
member of either the Community Outreach Focus Group, Supervisory Committee, or
Board of Directors.
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1. First, the Community Outreach Focus Group.
Our Credit Union thrives on community engagement. The Community Outreach Focus
Group connects directly with our members and the neighborhoods we serve. By
participating in surveys, dialogues, and idea-sharing sessions, you help us understand
your needs better. Your insights drive innovation and enhance our services.

e Role: Share your perspective, collaborate, and shape community initiatives.

e Application Process: Reviewed on a rolling basis. Apply today.

2. Second, the Supervisory Committee.
The Supervisory Committee safeguards your assets. These appointed members oversee
financial reporting, internal controls, and compliance. Their vigilance ensures that
USPS FCU adheres to best practices, protecting your hard-earned money. Joining this
committee means being a steward of trust and accountability.

« Responsibilities include: Reviewing financial reports, auditing credit union

processes, and ensuring regulatory compliance.
e Term: Two years.
o Application Period: Opens annually in April and reviewed on a rolling basis.

3. Finally, the Board of Directors

Our Board of Directors plays a pivotal role in representing your interests. These
dedicated individuals ensure that USPS FCU meets your financial needs and exceeds
your service expectations. They deliberate on strategic decisions, financial stability,
and long-term planning. Serving on the Board is an opportunity to shape our Credit
Union’s direction, advocate for members, and foster growth.

e Responsibilities include: Attending monthly Board meetings held virtually on
the last Wednesday of each month 4:15pm, participating in committee
discussions, and contributing to policy decisions.

e Term: Two years and must be an active member for at least 3 years.

o Application Period: Opens annually in December.

How to Get Involved
Now, you might wonder, “How can I contribute?” It’s simple:

1. Express Interest: Visit our website - uspsfcu.org - or contact our member
services team via email at volunteer@uspsfcu.org to express your interest in any
of these roles.

2. Apply: When the nomination period opens and on a rolling basis, thereafter,
submit your application. Your commitment matters.

3. Make an Impact: Whether you're guiding our Credit Union’s strategy, ensuring
financial integrity, or amplifying community connections, your contribution
matters.

Remember, as a USPS FCU member, you're not just a spectator—you’re an active
participant. Together, we can shape our Credit Union’s future, strengthen our
community, and leave a lasting legacy.

Thank you for considering these volunteer opportunities.
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Now let’s work together to make a positive difference for our Credit Union and its
members.

[Michael McCartney] Thank you, Charles. In closing, the Board of Directors, the
Supervisory Committee, and all the employees of U. S. Postal Service Federal Credit
Union appreciate your interest and attendance. We would also like to thank the US
Postal Service Headquarters for their hospitality and support and for hosting our 90"
Annual Meeting.

There being no other business, the meeting will adjourn. Be safe and stay well. And
last but not least, thank you for being a member!
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